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NOTICE SM3

Time of meeting: November 12t
17:30 at TC

Extra time: November 13t 17:30

Last day of motions: October 315t

Welcome!
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AGENDA - CHAPTER MEETING 3 2019

1. Formalities (Formalia)

1.1.  Opening of the meeting (Motets oppnande)

1.2.  Authorized notice of the meeting (Motets behoriga utlysande)

1.3. Co-opts (Adjungeringar)

1.4. Election of adjustor and tellers (val av Justerare och tillika
rostraknare)

1.5. Accepting the agenda (Faststallande av foredragslistan)

1.6. Clearing of last agenda (Féregaende sektionsmétesprotokoll)

1.7. Request for further questions (Anmalan av 6vriga fragor)

2. Reports (Rapporter)

The board reports

Ledningsgruppen reports

Auditors reports

KF-delegates reports (Student Union Council)
THS-Centralt reports

Engagement report

Other reports

NN
NoOOUhwN =

3. Propositions

3.1.  Change of official name
3.2. Engagement proposition 1: New chapter official positions
3.3. Engagement proposition 2: Change in structure
3.4. Engagement proposition 3: Internal recruitment
3.5. Engagement proposition 4: Recruitment of chapter officials
3.6. Translation proposition 1: English translation of statutes
3.7. Translation proposition 2: English translation of bylaws
3.8. Translation proposition 3: English official language

4. Motions

4.1. New position: Head of Take off.
5. Other questions

10.35 Beer and sandwich in memory of Pvt. Johannesson


http://www.flygsektionen.se/

6.

7.
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Toast to the lIron and the carbon fibre

Formal ending of the meeting and immediate march to
Tennstopet
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PROPOSITION - SEKTIONSMOTE EXTRA 2019

Changing the official name of Kongliga Flygsektionen to
Kungliga Flygsektionen

Background

During the last two years I have been trying to see of its possible to change the official
organizational name of Kongliga Flygsektionen to Kungliga Flygsektionen. I have now finally
gotten a hold off someone at the Royal court who gave me there official response to it which
was “we won’t accept the request nor will we reject the request” after talking to Skatteverket
(the tax office) they said they can’t handle the request even on a preliminary state to even see if
its possible for us to change our name from Kongliga to Kungliga until after we have sent in a

official request for changing our organisational name.

Lets make Flygsektionen more Royal and be among the small percentage of organisational

name with Kungliga in!

Decision

Thatl To change the organizational name from “Kongliga Flygsektionen” to “Kunliga
Flygsektionen”.

President 2019, Gustav Ogesten
Stockholm, 5th of November 2019

Kongliga Flygsektionen, Fack vid THS, SE-100 44 Stockholm,

wwww.flygsektionen.se



Proposition Extra SM 2019

Proposition 1: New Chapter official positions

During the past year in office, the Board has continued the work initiated by
previous year’s board to investigate the reasons behind the low and falling levels of
engagement within the chapter, as well as proposing suggestions how to break the
trend and turn engagement attractive. The work has been based on:

1 A questionnaire sent out to all members.

2 Several interviews with active members from other chapters.

3 Workshops where we brought to the chapter our conclusions and suggestions
for change.

The results of 1-2 were presented in a report, which have been presented on SM2,
as well as during the workshop held. A conclusion presented in the report that the
format of our chapter meetings is a big cause for the problems and that shortening
and restructuring them is of importance. This, among other things, was presented
during the workshop where we discussed what changes can be fitting our chapter
and how they are to be implemented. The board realizes that there is a conflict
between fun and organized, but stands firm in the conviction that many members
not at all find them fun, but instead daunting and proposing a problem for
engagement as they are driven away.

The changes aim at:

e Shortening the duration of the chapter meetings.

e Broadening the basis for engagement.

e Increasing the level of people holding a position for the first time.

e Promoting equity and transparence.

e Changing the structure to avoid having a position isolated in their work for
the full year in office.

To attain these goals, the board is making several suggestions including suggestions
for internal recruitment, restructuring of the LG as well as proposing a few
positions to be introduced to the chapter. The changes are presented in four
different propositions, to maintain some means of structure of the many
statements that the chapter needs to take a stand on, but the text will be the
same.

Nomenclature:

“Criterion”: Refers to some format of recruitment promoting equity as well as
benefiting new engagement to the chapter. This may differ widely from group to
group as the requirements may differ, but should be made available to all to read.

“Put under”: With the phrasing the board means that the position is part of a group
lead by the said position. E.g. “Kute” is put under Event refers to that Kute is part
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of the group lead by Event has Event as their primary

contact for aid in organizing etc.

“Unsolvable conflict”: Implies a situation where both head of and the board refuses
the proposition made by the counterpart. The opposite and default method would
be that the board discusses with head of and tries to reach an agreement.

Based on the above mentioned the board proposes that:

Plea

That1: Event is introduced as a position of the LG and elected at SM3.
That2: Snowroller (Are) is introduced and elected at SM2.



Proposition Extra SM 2019:

Proposition 2: Change in structure

During the past year in office, the Board has continued the work initiated by
previous year’s board to investigate the reasons behind the low and falling levels of
engagement within the chapter, as well as proposing suggestions how to break the
trend and turn engagement attractive. The work has been based on:

1 A questionnaire sent out to all members.

2 Several interviews with active members from other chapters.

3 Workshops where we brought to the chapter our conclusions and suggestions
for change.

The results of 1-2 were presented in a report, which have been presented on SM2,
as well as during the workshop held. A conclusion presented in the report that the
format of our chapter meetings is a big cause for the problems and that shortening
and restructuring them is of importance. This, among other things, was presented
during the workshop where we discussed what changes can be fitting our chapter
and how they are to be implemented. The board realizes that there is a conflict
between fun and organized, but stands firm in the conviction that many members
not at all find them fun, but instead daunting and proposing a problem for
engagement as they are driven away.

The changes aim at:

e Shortening the duration of the chapter meetings.

e Broadening the basis for engagement.

e Increasing the level of people holding a position for the first time.

e Promoting equity and transparence.

e Changing the structure to avoid having a position isolated in their work for
the full year in office.

To attain these goals, the board is making several suggestions including suggestions
for internal recruitment, restructuring of the LG as well as proposing a few
positions to be introduced to the chapter. The changes are presented in four
different propositions, to maintain some means of structure of the many
statements that the chapter needs to take a stand on, but the text will be the
same.

Nomenclature:

“Criterion”: Refers to some format of recruitment promoting equity as well as
benefiting new engagement to the chapter. This may differ widely from group to
group as the requirements may differ, but should be made available to all to read.



“Put under”: With the phrasing the board means that the position is part of a group
lead by the said position. E.g. “Kute” is put under Event refers to that Kute is part
of the group lead by Event has Event as their primary contact for aid in organizing

etc.

“Unsolvable conflic

t”: Implies a situation where both head of and the board refuses

the proposition made by the counterpart. The opposite and default method would
be that the board discusses with head of and tries to reach an agreement.

Based on the above mentioned the board proposes that:

Plea
That1:

the chapter proposes for SM4 that ‘Integr’ becomes a part of

LG 2020 and elected at SM3.

That2:

the chapter proposes for SM4 that ‘JMLNO’ becomes a part of

LG 2020, provided that it is accepted by current JMLNO elect, and
elected at SM3.

That3:

That4:
Event.

Thatb:
Thaté:
That7:
That8:
That?9:
That10

That11:
That12:
That13:
That14:
That15:
That16:
That17:
That18:

‘BalSam’ is put under event.

‘Ingela “Pling” Forsman and ‘Christer Bjérkman’ are put under

‘Kute’ is put under Event.

‘Bookie’ is put under KBM as a skipper.

‘Vice fanbdrare’ put under fanbdrare.
‘Urmas’ is put under Head of chapter hall.
‘Curlingslandslag’ is put under Head of chapter hall.
: ‘Skjuvvarnare’ is put under info.
‘Hovphotograf’ is put under Info.
‘Redaqteur’ is put under info.

‘Webmaster’ is put under info.

‘Fader Fourier’ is put under info.

‘Queen Amidala’ is put under Sture.

‘Social Worker’ is put under Sture.

‘Head of physical health’ is put under Sture.
‘MAS’ is put under SNO.
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That19:
That20:
That21:
That22:
That23:
That24:

‘PAS’ is put under SNO.
‘Bilmekaniker’ is put under MA.
‘pHD’ is put under MA.

‘Mutmdstare’ is put under MA.

‘International Reception’ is put under Integr.

‘International contact’ is put under Integr.

TEKNISKA
HOGSKOLANS
STUDENTKAR




Proposition Extra SM 2019

Proposition 3: Internal recruitment

During the past year in office, the Board has continued the work initiated by
previous year’s board to investigate the reasons behind the low and falling levels of
engagement within the chapter, as well as proposing suggestions how to break the
trend and turn engagement attractive. The work has been based on:

1 A questionnaire sent out to all members.

2 Several interviews with active members from other chapters.

3 Workshops where we brought to the chapter our conclusions and suggestions
for change.

The results of 1-2 were presented in a report, which have been presented on SM2,
as well as during the workshop held. A conclusion presented in the report that the
format of our chapter meetings is a big cause for the problems and that shortening
and restructuring them is of importance. This, among other things, was presented
during the workshop where we discussed what changes can be fitting our chapter
and how they are to be implemented. The board realizes that there is a conflict
between fun and organized, but stands firm in the conviction that many members
not at all find them fun, but instead daunting and proposing a problem for
engagement as they are driven away.

The changes aim at:

e Shortening the duration of the chapter meetings.

e Broadening the basis for engagement.

e Increasing the level of people holding a position for the first time.

e Promoting equity and transparence.

e Changing the structure to avoid having a position isolated in their work for
the full year in office.

To attain these goals, the board is making several suggestions including suggestions
for internal recruitment, restructuring of the LG as well as proposing a few
positions to be introduced to the chapter. The changes are presented in four
different propositions, to maintain some means of structure of the many
statements that the chapter needs to take a stand on, but the text will be the
same.

Nomenclature:

“Criterion”: Refers to some format of recruitment promoting equity as well as
benefiting new engagement to the chapter. This may differ widely from group to
group as the requirements may differ, but should be made available to all to read.



“Put under”: With the phrasing the board means that the position is part of a group
lead by the said position. E.g. “Kute” is put under Event refers to that Kute is part
of the group lead by Event has Event as their primary contact for aid in organizing
etc.

“Unsolvable conflict”: Implies a situation where both head of and the board refuses
the proposition made by the counterpart. The opposite and default method would
be that the board discusses with head of and tries to reach an agreement.

Based on the above mentioned the board proposes that:

Plea

That1: Any position with the right to recruitment must present some
criterion for recruitment accepted by the board.

That2: Any position that will be recruited must be advertised and open for
application for a reasonable amount of time in advance.

That3: The recruitment made by the head of must be accepted by the
board. Any rejections shall also be presented with motivation.

That4: In the case of an unsolvable conflict between head of and board, the
board has authority to make changes.



Proposition Extra SM 2019

Proposition 4: Recruitment of officials

During the past year in office, the Board has continued the work initiated by
previous year’s board to investigate the reasons behind the low and falling levels of
engagement within the chapter, as well as proposing suggestions how to break the
trend and turn engagement attractive. The work has been based on:

1 A questionnaire sent out to all members.

2 Several interviews with active members from other chapters.

3 Workshops where we brought to the chapter our conclusions and suggestions
for change.

The results of 1-2 were presented in a report, which have been presented on SM2,
as well as during the workshop held. A conclusion presented in the report that the
format of our chapter meetings is a big cause for the problems and that shortening
and restructuring them is of importance. This, among other things, was presented
during the workshop where we discussed what changes can be fitting our chapter
and how they are to be implemented. The board realizes that there is a conflict
between fun and organized, but stands firm in the conviction that many members
not at all find them fun, but instead daunting and proposing a problem for
engagement as they are driven away.

The changes aim at:

e Shortening the duration of the chapter meetings.

e Broadening the basis for engagement.

e Increasing the level of people holding a position for the first time.

e Promoting equity and transparence.

e Changing the structure to avoid having a position isolated in their work for
the full year in office.

To attain these goals, the board is making several suggestions including suggestions
for internal recruitment, restructuring of the LG as well as proposing a few
positions to be introduced to the chapter. The changes are presented in four
different propositions, to maintain some means of structure of the many
statements that the chapter needs to take a stand on, but the text will be the
same.

Nomenclature:

“Criterion”: Refers to some format of recruitment promoting equity as well as
benefiting new engagement to the chapter. This may differ widely from group to
group as the requirements may differ, but should be made available to all to read.



“Put under”: With the phrasing the board means that the position is part of a group
lead by the said position. E.g. “Kute” is put under Event refers to that Kute is part
of the group lead by Event has Event as their primary contact for aid in organizing
etc.

“Unsolvable conflict”: Implies a situation where both head of and the board refuses
the proposition made by the counterpart. The opposite and default method would
be that the board discusses with head of and tries to reach an agreement.

Based on the above mentioned the board proposes that:
Plea

That1: ‘Alumnikontakt’ is recruited by the board.

That2: ‘Skytteledare’ is recruited by the board.

That3: ‘Fanjunkare’ is recruited by the board.

That4: ‘Konservator’ is recruited by the board.

Thatb: ‘Vice fanbdrare’ is recruited by the board.

Thaté: ‘BalSam’ is recruited by Event.

That7: ‘Ingela “Pling” Forsman and ‘Christer Bjorkman’ are recruited by Event
That8: ‘Kute’ is recruited by Event.

That9: ‘Bookie’ is recruited by KBM as a skipper.

That10: ‘Urmas’ is recruited by Head of chapter hall.

That11: ‘Curlingslandslag’ is recruited by Head of chapter hall.
That12: ‘Skjuvvarnare’ is recruited by the Info.

That13 ‘Hovphotograf’ is recruited by Info.

That14: ‘Redaqteur’ is recruited by info.

That15: ‘Webmaster’ is rectuited by info.

That16: ‘Fader Fourier’ is recruited by info.

That17: ‘Queen Amidala’ is recruited by Sture.

That18: ‘Social Worker’ is recruited by Sture.

That19: ‘Head of physical health’ is recruited by Sture.
That20: ‘Vice SNO’ is recruited by SNO

That21: ‘MAS’ is recruited by SNO.

That22: ‘PAS’ is recruited by SNO

That23: ‘VARM’ is recruited by ARMA.

That24: ‘Bilmekaniker’ is recruited by MA.

That25: ‘pHD’ is recruited by MA.

That26: ‘Mutmdstare’ is recruited by MA.

That27: ‘International Reception’ is recruited by Integr.
That28: ‘International contact’ is recruited by Integr.

That29: All the positions elected at SM4 2019 will be held as usual, except for
the recruitment of Bookie.
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PROPOSITION - SEKTIONSMOTE EXTRA 2019

English translation of Statutes

Background
At SM 2 2018 the chapter passed a vote to change our official language to English. This means

that our old statutes wich are in Swedish no longer are suitable.

Decision

That 1: That we suggest that the chapter accept the Konliga Flygsektionens Statutes as our
official Statutes on chapter meeting 4.

That 2: That we suggest that the chapter accept the change of Kongliga Flygsektionens Stadgar
to Konliga Flygsektionens Statutes

For styrelsen 2019, Carl Hedin
Drottning Kristinas vig 29, 6 maj 2019

Kongliga Flygsektionen, Fack vid THS, SE-100 44 Stockholm,

wwww.flygsektionen.se



















































