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NOTICE — CHAPTER MEETING 4 2019

Sent out 2019-11-18 according to our statues

NOTICE SM4

Time of meeting: December 4t
17:30 at TC
Extra time: December 5" 17:30
Last day of motions: November 22"

Welcomel


http://www.flygsektionen.se/

TEKNISKA
HOGSKOLANS
STUDENTKAR

AGENDA — CHAPTER MEETING 4 2019
DAY 1

1. Formalities

1.1.  Opening of the meeting (mdtets 6ppnande)
1.2.  Authorized notice of the meeting (mdtets behdriga utlysande)
1.3. Co-opts (Adjungeringar) (Adjunderingar)
1.4. Election of adjustor and tellers (Val av Justerare tillika rostraknare)
1.5. Accepting the agenda (faststallande av foredragningslistan)
1.6.  Clearing of last agenda (féregaende Sektion Motesprotokoll)
1.7. Request for further questions (Anmalan av ovriga fragor)

2. Reports
21. The board reports
2.2. Ledningsgruppen reports
2.3.  Auditors reports
24. KF-delegates reports (Student Union Council)
25  THS-Centralt reports
2.6. Other reports

3. Propositions

31. RamBudJet 2020
3.2.  Operational plan 2020
3.3. Engagement
3.4. English transition
4. Motions
4.1.  Bookkeeping progress report
4.2.  Discharge of the board and officials 2018

5. Election of officials

5.1.
5.2.
53

54.
55.
5.6.
57.
5.8.

Accountants

PAS (Program responsible student)
Queen Amidala

Integer

Socialarbetaren

Skytteledaren

Fanjunkare

Fanbarare
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5.9. Vice Fanbarare
5.10. Hovphotograf
511. IdrotsLedare pa T
5.12. Konservator

0. Postponement
DAY 2

7. Formalities
7.1 Reopening of the meeting (motets aterupptagande)
7.2.  Co-opts (Adjungeringar) (Adjunderingar)
7.3. Election of adjustor and tellers (Val av Justerare tillika rostraknare)
7.4. Accepting the agenda (faststallande av foredragningslistan)

8. Election of officials

81  Kute

8.2. Redacteur
83. Urmas

84. Varm

85. Vice SNO
86. Webmaster
87. Aggledare
88. Bal-Sam
8.9. Skjuvvarnare
8.10. Christer Bjorkman
811. Ingela “Pling" Forsman
812. Sangledare
813. Vice sangledare

9. Other questions
10.35 Beer and sandwich in memory of Pvt. Johannesson
11. Toast to the Iron and the carbon fibre

12. Formal ending of the meeting and immediate march to
Tennstopet
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Operational plan- Fundament
goals and missions 2020

1. Potential members of the Aerospace chapter knows what the
chapter is and does.

1.1 Mission: Execute the strategy developed by 2019 years board for
reception 2020. The goal is a more focused styret section of the reception.
Background: During the year 2019 the board presented a report on how the
styret can best be advertised during the reception.

2. The Aerospace chapter is an open and united
chapter

2.1 Mission: Cooperate with the election committee on how their work should

be performed. Background: An election committee has been installed, but they
have currently no guidelines on their work. The board and the elected

committee should develop how elections are advertised, what rules for
interviews, and how recommendations should be done.

2.2 Mission: Cooperate with the head of all groups on how their work regarding
recruitment should be performed. Background: Positions have been transferred
from elections to recruitment, but no rules for them exist. The board and the head
of group should develop how recruitment to positions are advertised, what rules
for interviews, and how decisions should be done.

3. Organisation

3.1 Mission: oversee the time and format for elections, to address the
imbalance between the different chapter meetings during a year. Background:
currently some SM have ~20 elections but others only a few. Can this be
addressed to get a more even distribution, and how.



3.2 Mission: Restructuring LG. Background: the current format of LG is
possibly too big and has difficulty cooperating, as well as sharing information
between parts that do not need to interact. The group could be divided into
smaller groups that work on more specific tasks. The next years board should
develop a solution for how restructuring can make it more relevant for the LG.

5. Continuity

5.1 Mission: Create a written document explaining how the board should
work in the chapter. Background: A lot of information is lost between
generation as it's not adequately documented. This can be improved by a
more formalized and complete document which can be kept updated by the
board each year.

5.2 Mission: Create a long term operation plan format. Background:
currently the chapter operates on one-year term operation plans. The
longer term plans can be useful but the format needs to be updated to
reasonable goals that the chapter can actually work for.

6. Sustainable engagement

6.1 Mission: Implement the solutions presented in the sustainable
engagement report produced by the 2019 board. Background: The board
has investigated what positions take too much time and why. The
suggested changes should be implemented during the coming year.

Operational plan - handling money and
bookkeeping



1. Handling money
1.1. Mission: Rules for usage and storage of a Chapter bankcard. Background:
The chapter will have a bank card issued to it to aid payments for events etc.
Rules for usage and storing the card needs to be developed and made sure being

followed.

2. Bookkeeping
2.1. Mission: Standardized format for bookkeeping. Background: The bookkeeping is
not consistent within the chapter and should be made sure to follow the bookkeeping
law and be correct. Auditors should check that bookkeeping is done correctly and

report on SM.



OPERATIONAL PLAN — Education

1. The chapter works continuously with the development of the
courses through the Study Board (SNR) and course committees to
maintain a high quality education.

1.1. Assignment: Ensure that course committees are present in all courses at the
basic level. The course committees consist of one (1) to four (4) students in every
course, these students are referred to as course developers.

Background: Study surveillance is one of the most basic responsibilities that the
chapter is responsible for. This responsibility is a requirement for the existence of
the Flight chapter and for KTH to examine students according to the Higher
Education Act.

1.2. Assignment: Ensure that course development is also conducted at master's
level in conjunction with respective MA (Masterutbildningsansvarig) and GA
(Grundutbildningsansvarig) with the new system for course development at
master's level (PAS 2018).

Background: There has previously not been a coherent structure on all master's
programs which affects the quality of the education.

2. The Flight chapter shall ensure, by all possible means available, that
the program Vehicle Engineering is well presented with relevant content
and background for potentially new students.

2.1. Assignment: The material promoting the education must be updated and a
new marketing guideline should be built up which can then be used by the school
in the process of designing new material at open houses / seminars etc.

Background: There have been opinions about the material used today, especially
that it is too general across all programs at KTH, which means that Vehicle
Technology does not stand out and show its advantages.

3. Make it easier for the students to choose a master's program

3.1. Assignment: Further develop the (internal) Master's fair so that all students
understand what different master's programs are available and what is studied in
the different master's program.



Background: Students at the Bachelors program in Vehicle Engineering are
among the students with the most different master's choices.

. Sustainable commitment

4.1 Assignment: To get more students involved in study surveillance, by
arranging rewarding activities for the course developers.

Background: In order to facilitate the addition of the posts SNO, V-SNO, MASS
and PAS at SM3 and by internal recruitment, more students need to be involved
in study surveillance and course development activities.



Operational plan— Study social

1 Studysocial subgroup
1.1 Task: Create more events that’s different from pubs and gasques.

Background: All members should find appropriate, varying and fun events that
is held by Flygsektionen that they can take part of. Examples can be “JML-
fika”, sportactivites or tea-parties.

1.2 Task: Concretize the work and make an actionplan for the socialworker,
amidala and head of physical health together with the respective post. Also try
to include one event per post in english.

Background: Hand-overs and descriptions of the posts have been insufficient.
This makes it harder and less likely for the people sitting on the posts to
actually do events. Concretize what the post actually are going to do to make
sure that the events really happen.

1.3 Task: Keep in touch with the persons in your subgroup and help them in
their work. Do this by example meetings every week or month or something.

Background:

2 The Crisis plan

2.1 Task: Create a more relevant crisis plan that is easier to use of the
section. This is done easiest by talking to posts like the boars, KBM
and EDET (JML-namnden). Also make sure that the crisis plan is easy
to find and can be found on both swedish and english. Background:
The existing crisis plan is really long and no one really uses it.

3 Equality, diversity and equal treatment work

3.1 Task: Create a action plan for the equality, diversity and equal
treatment work in the chapter. Do this together with EDET (JML-
namnden).

3.2 Task: Maintain a good communication between EDET and styret so that
they can work towards common goals. Background: EDET is important for the
whole section and then it's important to include styret.



3.3 Task: Make Flygsektionens policys about dicrimination easy to find
for the members of the chapter.Background: KTH has a zero tolerance for
discrimination and if it occurs it should be easy for the students to know
where to go.

4 Studysocial resources

4.1 Task: Inform early about the study- and health-related support
that exists at KTH.Background: All students in our chapter should
be aware of the support that exists at KTH, with the purpose that
all members should feel well in their lives and their studies.

4.2 Task: Inform about the anonymous questionnaire and your
professional secrecy so that everyone has someone to talk to.

Background: All students in our chapter should be aware of the
support that exists at KTH, with the purpose that all members
should feel well in their lives and their studies.

5 Translate official documents for StURe

5.1 Task: Translate the official documents regarding StURe and also the
drive. Background: Flygsektionens official language is english and therefore
the documents for StURe should be in english.

6 Sustainable engagement

6.1 Task: Engage more students to participate in EDET. Background: To
change the culture in the section, every person needs to be involved.



Operational plan— Business relations

1. Maintain the current diversity on types of events

1.1 Assignment: Offer companies and organizations different kind of
events.Background: As we’ve been contacting companies, we've
noticed that the events they are interested in are not always a
traditional lunch lecture. Since we have the resources (e.g. TC &
Arguen), we want to be able to offer other types of events which makes
Flygsektionen and Farmen unique and more interesting.

2. Make Farmen more visible on social media

2.1 Assignment: Increase our visibility on social media. Background:
We’ve noticed that there is not a full awareness amongst the students



of what we are doing and who we are.

3. Events

3.1 Assignment: Host events on a more regular basis. Background:
We’ve seen that the interest from companies (based on 2019) increase
during the fall. This means that we have the potential to extend these
relations into the spring semester, thus filling the gap of events.

4, Company relations

4.1  Assignment: Work for long going relations with companies.
Background: Several companies have been part of hosting successful
events. Due to how these have been perceived by the students we
want to host them at least once per year, as a returning event. One
example is the study visit at Berga.

OPERATIONAL PLAN — KBM

1. Establish Skippers

1.1. Mission: Continue to develop and strengthen Skipper's position in the
chapter and KFK. Make Skippers an established and appreciated group,
not only for previous KFK members but everyone in the chapter.
Background: Skippers help reduce the workload for KBM, as well as
increase opportunities for KFK as a group to further develop its operations.
It will be a natural step to becoming KBM or another major position in the
chapter.

2. Implement GDPR
2.1. Assignment: Implement GDPR in the processes that require personal
information.

Background: GDPR is an important law that describes how personal data
should be handled, which should be implemented for the integrity of the
chapter’'s members.

3. Further develop Project Marquis



3.1. Assignment: Investigate and implement how Project Marquis should
be realized.

Background: Project Marquis was initiated by KBM19 and will thus need to
be realized in 2020, with the challenges the project faces.

4. Individualize pubs

4.1. Assignment: Investigate ways to facilitate the individualization of pubs
for SA's benefit, and implement them.

Background: It is more fun to be SA when you can make your own pub.

Pubs already have themes to make them individual, but to be able to
complete the theme.

5. Implement Merch
4.1. Assignment: Assist the Merch Skipper with the introduction of KFK
Merch, and investigate how these should be marketed and sold.

Background: KFK Hoodies are very much appreciated and an increase in
Merch would contribute to KFK having an increased presence in the chapter
as well as increased revenue for KFK.

Kongliga Flygsektionen, Fack vid THS, SE-100 44 Stockholm,

wwww.flygsektionen.se
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OPERATIONAL PLAN — Information

1. A clear flow of information to the members
1.1. Assignment: Develop and apply a strategy for delivering information to
the members of the chapter.

Background: Most members of the chapter want to know what is happening
but rare newsletters are rarely read since the information is already dated

when its delivered.

1.2. Assignment: Implement and enforce rules in the social media.
Background: Some parts of the chapter are spamming the social media flows
that don't belong to them or don't acknowledge that they have their own pages
for spreading the information relating to them.

2. Continuous flow of information to the chapter

2.1. Assignment: That the webpage should be updated with up-to-date
media storage (bar the current years reception).
Background: The website is in dire need of new material.

2.2. Assignment: Continuous flow of information via social media..
Background: Social media is our main channel for information so it needs to
be kept rolling at all times.

3. Sustainable engagement.

3.1. Assignment: Uphold the subgroup of information related
posts and ensure that they all work towards common goals
together.

Background: There has historically been very little cooperation

Kongliga Flygsektionen, Fack vid THS, SE-100 44 Stockholm,

wwww.flygsektionen.se

Langsiktig verksamhetsplan 2019 Styrelsen 2018 2018-11-26 Sida 1(1)



between those jobs.

3.2. Assignment: Ensure that media flows through the
subgroup and not around it. Engage a member of KFK and
Farmen as their representatives if you feel like their information
repeatedly skips you by and they don't uphold the chapter
standard.

Background: The subgroups of the chapter are rarely of one
mind and ensuring that they all keep to the same ruleset when
they might have different people handling their social media
presence can be a hard task.

Kongliga Flygsektionen, Fack vid THS, SE-100 44 Stockholm,

wwww.flygsektionen.se
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Operational plan — Chapter hall

1. Reinstate the Qurlingslandslaget

1.1. Background: TC is a large hall that always need cleaning. A task to lage
for one single person. In earlier years, there have been a group of students
assigned to help the head of chapter hall with tasks such as cleaning, fixing
and to keep an eye on things. A concept which has been stated to be much
successful.
1.2. Assignment: Structure a subdivision assigned to the head of chapter hall
and find reliable ways of recruiting new members to this group throughout the
years. Sustainable engagement is the key. The work that these members will
do should not be for free. Therefore, suitable rewards should be handed out.

2. New routines for cleaning
2.1. Assignment : Look in to how the cleaning of TC could be done
more efficiently. Most importantly is to find routines of how the hall
should be cleaned after larger events. Se 6ver hur staddning av TC kan
gOras mer effektivt.
2.2. Assignment: Implement rules over what happens if certain members do not
follow the rules at multiple instances. Background: at multiple instances the
dishes are left in the sink and the closet is used as a permanent storage facility.
This creates friction and a snowball effect where if someone leaves dirty dishes
the next person is more likely to leave their dishes and so on.

3. Make it more clear what happens if members misbehave in the hall.

3.1. Background: Not all members use the chapter hall regularly. The ones
who does are for the most part very good at following the (unstated but
obvious) rules that apply. There are however a few students who, because
they are not informed, or because they do not care, misbehave. Often in the
kitchen.

3.2 Assignment: Write clear rules on how to behave at TC, what to do and

Kongliga Flygsektionen, Fack vid THS, SE-100 44 Stockholm,
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not to do. Distribute these to the members in a suitable way and make it also
clear that if these rules are not followed. It directly affects themselves and
there friends in terms of a less home and pleasant environment.

Kongliga Flygsektionen, Fack vid THS, SE-100 44 Stockholm,
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Operational plan — Reception
1. Healthy alcohol habits

1.1. Assignment: Actively work to encourage healthy alcohol habits of
the new applicants to the Flight Chapter.

Background: Alcohol is something that may be harmful but is at the samt time
something highly appreciated of students at KTH. It is therefore important to
clarify that the choice of consuming alcohol is only the individual’s and the
reception is to work for a healthy approach to alcohol, considering the individual's
health, studies and personal social life.

2. Internationalizing

2.1. Assignment:Work for more inclusion of the new international applicants by
creating an inclusive environment, starting with the reception.

Background: Two thirds of the chapter consists of international students. For
them to be welcomed into the chapter the have to be included as early as
possible and its’ work.

3. Secure money transactions

3.1. Assignment: Reduce the activity of personal Swish and arrange a
reception which is completely cash-free.

Background: By using iZettle and bank transactions the management of
money in the chapter will be as transparent as possible.

4. Sustainable engagement

4.1. Assignment: Create an environment where personal development is put
in focus and therefore make the engagement in the reception engaging for
both Pheuset and Phaddrarna. By doing so the new applicants may be
inspired and motivated to themselves engage in the chapter and secure the
future of the Flight chapter.

Background: Since the work during the reception is very intense it's
important to have an environment that gives opportunity for personal
development.



5. Equality,
diversity
and equal
treatment
work
5.1. Assignment: Work for a continuous equality, diversity and equal

treatment during the reception, through all levels of the reception and all its
participants: Pheuset, Phaddrarna and the new applicants.

Background: The Flight Chapter is for everyone.

6. Implement GDPR

6.1. Assignment: Implement GDPR in the processes that demand personal
information

Background: GDPR is an important law that describes how personal
information should be handled, which need to implemented for the chapter members
integrity, especially for the new applicants.



Proposition - Chapter meeting 4 2019

Engagement

Background:

During chapter meeting 2 2018 the chapter decided that the operational language of
Flygsektionen should be English stated in that motion is the detailed timeline that the status
and the bylaws should be translated and accepted by the chapter at the latest December
2019.

During the past year in office, the Board has continued the work initiated by
previous year’s board to investigate the reasons behind the low and falling levels
of engagement within the chapter, as well as proposing suggestions how to break
the trend and turn engagement attractive. The work has been based on:

1 A questionnaire sent out to all members.

2 Several interviews with active members from other chapters.

3 Workshops where we brought to the chapter our conclusions and
suggestions for change.

The results of 1-2 were presented in a report, which have been presented on SM2,
as well as during the workshop held. A conclusion presented in the report that the
format of our chapter meetings is a big cause for the problems and that shortening
and restructuring them is of importance. This, among other things, was presented
during the workshop where we discussed what changes can be fitting our chapter
and how they are to be implemented. The board realizes that there is a conflict
between fun and organized, but stands firm in the conviction that many members
not at all find them fun, but instead daunting and proposing a problem for
engagement as they are driven away.

The changes aim at:

Shortening the duration of the chapter meetings.

Broadening the basis for engagement.

Increasing the level of people holding a position for the first time.
Promoting equity and transparence.

Changing the structure to avoid having a position isolated in their work for
the full year in office.

During the extra chapter meeting we could not make any changes to the bylaws as it was an
extra chapter meeting. We also realised that we forgot to include Sektionsspion in the
proposition at the extra chapter meeting.



Plea:

Thatl: ‘Integr’ becomes a part of LG 2020 and elected at SM3.

That2: ‘JMLNO’ becomes a part of LG 2020, provided that it is accepted by current
JMLNO elect, and elected at SM3.

That3: the position of Skyddsombud is removed as an elected position at SM2 and is
removed from the list of Funktiondrer in the bylaws

That4: the position of ‘Sektionsspion’ is put under and recruited by MA.



Proposition - Chapter meeting 4 2019

English transition

Background:

During chapter meeting 2 2018 the chapter decided that the operational language of
Flygsektionen should be English stated in that motion is the detailed timeline that the status
and the bylaws should be translated and accepted by the chapter at the latest December
2019.

Ever since that meeting we have held the chapter meetings in English and since 2019 the
documents at chapter and the minutes have been done in English. As the operational
language isn’t defined in any of our governing documents this proposition is presenting what
we in the board believe is the best definition to operational language and how it should be
stated in the governing documents.

In this proposition we will also ask the chapter to formally accept the translations we have
done to the governing documents and as it was stated in the motion from chapter meeting 2-
2018 the English translated governing documents will be the official version of said
documents. The Swedish translated version will still exist but they will be seen as a
translation of the English version and in case of a conflict between the wording and the
phrasing of the two translations of the governing documents the English version will be the
one that is seen as the correct version.

The reason behind all of this is that more than 1/3 of all Flygsektionens members are
international students and the aim is to make the chapter open to both international and
national students. As was evident in the extra chapter meeting having a spoken agreement
that we speak English at chapter meetings is not enough as it was voiced that the meeting
should be held in Swedish and was. Even if one of the members of the board was present
and does not speak Swedish and thus was quieted and not allowed to take part in the
discussions or decisions.

The alternative to not passing this proposition is that we change our operational language to
Swedish again. The result of this is that we take an official stand that we don’t see
internationalisation as a priority or something that needs to be done. The meeting documents
will again be done in Swedish as will the minutes from the meetings and the decision needs
to be done in Swedish. We from the board believe that regardless of English members being
present the meetings will be done in Swedish as was seen in the extra chapter meeting.



Plea
Thatl: That the chapter accept the translated version of the bylaws and the status as
Flygsektionens official Bylaws and Status.

That2: To add in the statues the point

“1.6 Official Language

The official language of Kongl. Flygsektionen is English. Definition of official language is
found in point 2.1 in Kongliga Flygsektionens Bylaws” to Konliga Flygsektionens Statutes
and an transaltion to the Swedish version

That3: To add in the bylaws the point

“2.1 Official Language

The official is language that all official documents are written in and all official
communication to the members is sent out in. Translation is allowed, however it must
always be accompanied by the official language.” to Konliga Flygsektionens Bylaws and an
translation to the Swedish version and subsequently points.

That4: If any of the that 2-3 fails that Flygsektionens official language is Swedish





















